14" Oct 2022

Independent Director Report of Xacbank — Q3 2022

|, Niraj Vedwa, hereby report on the delivery and performance of my duties as
Independent Director of the Board of Directors for Xacbank (XB)during the 39 Quarter of
2022 (the Reporting Period). | was appointed Independent Non Executive Director of
Xacbank in June 2019 and was re-elected for 2 years in April 2021. As Independent
Director of Xacbank, my role and duties are guided by the following laws and
regulations:

+ the Company Law of Mongolia,
+ the Banking Law of Mongolia,
+ the"Corporate Governance Principles of the Bank" issued by the BoM,

+ the "Procedure on Independent director of a bank" issued by Financial Stability
Counsel,

+ the Charter of Xacbank
* and bylaw regulation documents.

During the Reporting period:

l. | have attended in person at ICC Tower, UB, Q3 2022 Board meetings of the
Board of Directors held during the Reporting Period and oversaw the Bank's
activities. Clarified issues and approved agenda points in the BRMC /BAC and
participated in GNC meetings with the management. Also discussed in detail the
current IT implementations of Core Banking & Digital Banking and the plan going
forward to Digitize the Front / Middle and Backoffice

II.  Met with HOD’s of Retail Banking / Corporate Banking / IT and the COO / CFO
along with other Board Directors who were present in UB.

. Also visited Ecobranch (Ger District) / City branch and Narantuul branch to see
branch Operations and Customer initiatives.

IV. Had networking dinner with Management team along with other Board Directors
present.

Sept 215t 2022 - Attended XB Board Meeting where the agenda items included Updates
on Previous Board decisions and recommendations / Reports of GNC (Governance,
Nomination and Compensation Committee) ,Risk Management Committee (BRMC) ,
Audit Committee (BAC) / Group Management update including Financials and KPIs /
Updates on Corporate Re-structuring and next steps including EGM which has been
called for on 21st Oct./ IT Updates / Update and impact due to the Russia Ukraine
tensions. Approved the Board points during Voting process in GNC / BRMC / BAC
meetings of Board.



20t Sept 2022 — Attended BRMC (Bank Risk Management Committee) / BAC (Bank Audit
Committee) and GNC (Governance & Compensation Committee) meetings

BRMC - As member of BRMC, | attended the meeting with an agenda covering approval
of agenda and minutes of previous BRMC meeting / Macroeconomic Update as off
August 2022 / XB risk report as off August 2022 / Update of Sanctions on account of Russia
Ukraine tensions / Compliance Update / Amendment to BRMC Charter / Approval of
Related Party Transactions. All BRMC Directors were present in person or online on Zoom.

BAC - As member of XB Audit Committee (BAC), | attended the meeting where the
agenda covered various Audit Reports — Reports on Customer Documentation
Management / Monthly Monitoring Report Q3 / IT — SWIFT Messaging / Related Party
Quarterly Quarterly Reporting / XB Half Year Review. There were suggestions given by me
tfo automate the Document Management process thru Digital means and effective use
of technology.

GNC - While | am not a member of GNC, | participated in the GNC meeting that
covered - Update on selection process for 2 vacant Independent Directors of XB /
Interim appointment of Mr Erik Versavel as Independent Non Executive Director basis
BOM approval /Update on BOM Corporate Governance Assessment Annual Report /
Board and Director’s Evaluation Summary Results basis compliance requirement from
BOM and Legal / FRC Corporate Governance Codex / Amendment of Board rules on
determination base of Director’'s compensation payable / Amendment to XB Charter
and amendments to XB charters (Clauses 8.5.1 & 7.8)

As Independent Director, | am of the view that the Bank has been professional &
prudent with Strategic Planning, Risk management, Corporate Governance, Regulatory
Compliance, Digital Transformation, KPI Execution and monitoring. Bank's key metrics
and ratios are well within budgets and policy guidelines. Bank is focused on giving the
highest priority on 100% compliance to BOM Guidelines and delivering highest customer
satfisfaction and shareholder value.

I have confirmed to BOM and Company law guidelines.

As per Arficle 79.3 of the Company Law, an independent member of the Board of
Directors shall have the following additional obligations in addition fo the rights and
obligations of the other members

+ 79.3.1. monitor whether the activities, policies and decision of the Board of



Directors and of theexecutive body negatively affects the interests of the
company, whether the activities are in compliance with the laws, rules and
procedures, prevent from violations or conflicts, demand from the relevant
person to eliminate any violations, if such demand is not complied with, to submit
such maftter for consideration by the Board of Directors and consequently, to
submit the demand to convene a shareholders meeting;

« 79.3.2.to guide the executive body in respect of maintaining the transparency
and accessibility of the company's activities, monitor and make demands in
respect thereof;

+ 79.3.3. to take part in the shareholder’'s meetings in person, and fo inform of any
different views taken in respect of the decision rendered by the Board of Directors,
respond to questions by the shareholders and to make clarifications.

« During the reporting period in accordance with Article 79.3, item 79.3.3.1 as
Independent Director, My every vote was made with consideration of all
stakeholders (the Bank, shareholders, employees and customers), regulatory
requirements and in line with Bank's internal rules and procedures

Niraj Vedwa

Independent Director on Board - Xacbank



AHIIN X3/1H33C OpyyyJiaB.

2022 oHbl 10 gyraap capbiH 14-HA

XacbaHkHbI XapaaTt 6yc ruyyHum Tamnad — 2022 oHbl 3 gyraap yavpani

Hupax Beosa muHuin 6ue XacbaHkHbl TeneeneH youpaax 3esnenuinH xapaat 6yc rmwyyHasp

axunnacaHd 2022 oHbl 3 gyraap ynvpan (TannaHT Xyrauaa)-biH Xyrauaang XU ryiuaTracaH

aXJbIH TalnaHraa yyrasp xypryymk 6anHa. MuHum 6me 2019 oHbl 6 gyraap capg TY3-

NNH Xxapaat 6yc rmwyyHasp TomunoracoH 6ereen 2021 oHbl 4 Ayrasap cappg 2 XXUINMH

Xyraugaaranraap ynmpaH ToMunoracoH. XacbaHkHbel TY3-uitH xapaat 6yc ruwwyyHun

XYyBbA, Aapaax XyyJsib TOFTOOMXWUIAr yanpanara 60rox axunnax 6anHa:

KomMnaHuiiH Tyxam Xyynb

BaHKHbI Tyxam xyynb

MoHron6aHkHbl “BaHKHbI 30XUCTOWN 3acarnalblH 3apUMbIT X3P3MKYYJ13X xXypam”
CaHxyyruinH TOrTBOpPTON 6GangnbiH 3eBnenvunH “baHkHbl Xxapaat O6yC ruwwyyHWUIA
axunnax xypam”

XacbaHkHbI fypam

Xon6orgox 6ycag Xyynb TOrTOOMX, 6apuMT Gryunr

TannaHT xyrauaaHg:

TannaHT xyrauaaHpg Ynaan6aartap xot, Al Cn Cu TayapT 6o5coH TeneeneH yaupnax
3eBnenuiniH 2022 oHbl 3 gyraap ynMpnblH Xypang 61ednaH oponuoX, 6aHKHbI YN
aKunnaraaH XaHanT TaBbX axkunnacaH. SpCaanuiiH youpanarsiH Xopoo/AyonTbIH
XOPOOHbI Xypnyyaan acyyanbir TOApyynax, XanaJucaH acyyabir 6arnax 6angnaap
MeH 3acarnan, Hap O3BLUYYNaX, LaNnH ypaMLLYyyblH XOPOOHbI Xypang youpanarbiH
6arninH xamT TyC TYC OPONUCOH. TyyHYNaH BaHKHbl YHAC3H cucteM 60n0oH Liaxmum
6aHKHbl M3O33/ITMAH TEXHONOMMIH OOOOMMIAH LUMIMKUAT, XAHaNTbiH 1, 2 60noH 3
ayraap Oycuir uaxumkyynaxag YUrnacaH TesfieBfereeHnin Tanaap Hapuie4niaH
X3N3MLC3H.

YnaaH6aartap xotog 6vednaH npcaH TY3-niiH 6ycap, ruwyyaran xamT VpragminH 6aHk
/ BanryynnarblH 6aHK / MagaanininH TeXHONOMMNH rasap, XaNTCUIH 3axupiyyaran
60/10H YN axxunnaraa xapuyucaH 3axupan / MN'ynuaTrax 3axuprbiH T3pryyH oprory
6ereep CaHxyy xapuyLcaH 3axupanTtan yyn3caH.

CanbapblH yin axunnaraa 60M0OH XapuiuardyuminH caHan XycafiTTan TaHunuax
30puvnroop 3Ko canbap (r3p XOpOoonnbiH) / XOTblH canbap 6onoH HapaHTtyyn
canbapaap 304UICOH.

BueunaH npcaH TY3-uiiH 6ycag rywyyaTan xamt YanpgnarbiH 6artai OpoiriH X00n
WOC3H.



2022 oHbl 9 gyrasp capbiH 21-Huih egep — OMHex TY3-uitH wningsap, 3esnemx / 3acarnan,
H3P L9BLUYYN3X, LaMH ypaMmLyyiblH XOPOO, SPCOd/MNH yanpAnarbiH Xopoo, AyanTbIH
XOPOOHbI TannaHryyg / CaHxyyruiH O6O0MOH TyNUSTraNUAH TYNXYYP Y3YYNanT 33par
HarpanuinH yanpgnareiH magaanan / Komnanuiir eepyneH 6Ganryynax 6onoH 10 gyraap
capblH 21-H1in egep 3apnargcaH XyBebLaa 933MLWNrYgniH 93/KUT 6yC Xypaibir OposLyyncaH
JapaarniH anxmyyp Tanaapx magdanan / MapaannuiiH TexHonornnH magaanan / OXY
YKpaiHaac wantraancaH LUWMHY M3433/13M, HeNeennMinH Tanaapx WUHS M3Od3yYLanir
6artaacaH xananuax acyypan oyxun XacbaHkHbl TY3-uiH Xxypang oponucoH. TY3-uiH
Aapragax 3acarnan, Hap [O9BLIYYASX, UanvH  ypaMmuwyynniblH XOpoo / 3pcpanviiH
youpanarbiH Xopoo / AyauTblH XOPOOHbI Xypasng caHan erex yeap TY3-uiH caHanbir
6aTtancaH.

2022 oHbl 9 ayrasp capbiH 20-Hbl eAep — SPCA3NUIAH yaupgnarbiH Xopoo / AyAnTbIH XOpOOo
60n0H 3acarnasn, Hap A3BLUYY3X, La/UH ypaMLLyyifblH XOPOOHbI Xypang, OPOJILCOH.

OpCcAsnuiiH yanpanarbiH Xopoo — OpCaaviiH yanpanarsiH XOPOOHbI FULLYYHUIA XyBbA, MUHNIA
61e eMHex dpCOANUNIH YOMPANarbiH XOPOOHbI XyPJblH X3a13NU3X acyyaan, Tamaarnan / 2022
OHbl 8 gyraap capblH 6aingnaapx Makpo aguinH 3acruiniH magaanan / 2022 oHbl 8 pyraap
capblH 6angnaapx XacbaHkHbl apcaanuinH TannaHd / OXY YkpanHuiiH xXypuaaman 6angnaac
VYASNTON XOPUIr apra XaMxKasHuU mMagaanan / XaHaH HUALYYNSNTUAH Tanaapx magaanan /
OpcaosnunH yampanarbiH XOpooHbl JypMuiH eepunent / Xonborgox aTrasguiiH rynnrasr
6aTtnax acyygibir X312nudX Xypang OpOSLCOH. DPCAdMUNH yOUPANarbiH XOPOOHbI ByX
rywyyn 6neynaH 6010H Laxmumaap OpOJLCOH.

AyauTbiH X0p00 — XacbaHKHbI AyAnTbIH XOPOOHbI FULLYYHWUIA XyBbf, MUHWIA 611€ ONIOH TOPANIAH
AyaonTbiH TannaHryyg — Xapunuardyumini XyBuinH Xapar yanpgnaroiH Tavnanryyg / Cap 6ypuiiH
XAHanTbIH TannaH 3 gyraap ynupan / MagaannuiiH TexHonorn — CeudT meccex / Xonborgox
3TrasguiiH ynupinblH TannaH / XacbaHkHbl Xxarac >XWnunH TanfaHrminH Tanaap XananucaH
xXypang opofLCOH. MUHUI 3yraac Laxmm Xaparcan 6000H TEXHONOMMIAN Yp OYHTAM alnrnax
3amaap 6apuMT BMUIMIAH YOMPANarbIr LaXMMXKyynax caHanbir erceH.

3acarnan, Hop A9BLIYYN3X, LaMH ypamLiyyniblH Xopoo — MuHuin 6ue 3acarnan, Hap
OOBLUYYNSX, LanvH ypamLyynsbiH XOPOOHbI rywyyH 6ul 6onosy XacbaHkHbl Xapaat 6yc
FMWYYHUA 2 CyNn OPOH TOOHbl COHFOH LanrapyynanTtbiH Tanaapx Magaanan /
MoHron6aHkHaac 3eBLUeepCeHui garyy Xapaat 6yc ruwyyHasp Opuk Bepcasenuiir Typ
XyrauaaHg TomuncoH acyygan / MoHron6aHkHbl KoOMnaHuinH 3acarnanbiH YHINr39HWN
XKUNNAH - TalnaHrmiH  mapaanan / MoHronbaHkHbel 60M0H Xyynb 3YWH Laapgnarag
HuLyyncaH TY3 60noH TY3-uiH ruwyyauinH YH3Nra3HWM ToBY AyrHanT / CaHxyyruiiH
30xMLyynax XxopooHbl KomnaHuinH 3acarnanbiH kogekc / TY 3-UiH ruwyyasag, onrorgox LanvH



ypamLlyynfbir TOAOPXOWIOXTON Xxono6ooton TY3-uiH gypmuinH eepunent /XacbaHKHbI
OypMuintH Hamant eepunentyyh (8.5.1 pax 3aant 60M0H 7.8 gaxb X3Car)-wUiH Tanaap
X3NaNuUCaH 3acarnan, Hap A3BLUYYN3X, LanuH ypamMLLyy/bliH XOPOOHbI Xyparng, OPOJSILICOH.

XapaaT 6ycC rmwyyHuin xyBbg MuHWA 6ue BaHkunir CTpaterninH Tenesneree, 3pcaldniiH
yovpanara, KoMnaHuiH 3acarnan, XsHaH HUALYYASAT, UaxuM LWWDKUAT, FYAUSTraInnH
TYNXYYP  V3YYNANTUAH  X3parkunT 6a XsaHaNnTbir M3PraXknunH 6ereep  OHOBYTON
X3P3MKYYIC3H M Y33 6aiHa. baHKHbI TyNXyyp y3yynantyyn 60/10H XapbLaa Hb TECeBTee
6arTax, 6ognoroq 6ypaH HAALC3H. BaHk Hb MoHron6aHkHb! yaupgamxmg 100% Huiuyynax
6O0MOH XapunuardyninH CaTran xaHamK, XyBbLiaa 333MLUMIYANIAH YHI LSHUAT XaMrMilH eHaep
bannraxag eHaep a4 xonborgon erexep, Tesnepy 6aiiraa 60Ho.

MuHuin xyBbg, MOHron6aHkHbl XXYpPMbiH 60NI0H KOMNaHWAH Tyxal XyynuiH 3aanTtyygbir
Aaraxk MepAceH.

KomnaHuiH Tyxanm XyynuiH 79 gyrasp 3ynnuiH 79.3 paxb xacarT “TeneeneH yavpaax
36BMeNNAH XapaaT 6yC rMwyyH Hb 6ycap ruwyyHui agun apX, YyparTan barixaac ragHa
Japaax HAIM3NT YYPrUnr XyIaaHa:

e 79.3.1. TeneeneH ygupgax 36Bnes, IynusaTrax ygupanarbiH YN axwunnaraa,
rapracaH 60450ro, LWMABap Hb TyXanH KOMMaHUAH 3pX allurT cepreep HeneenceH
3Cax, YN axunnaraa Hb Xyysb TOrTOOMX, AYP3M, XXYpPaMA HUALC3H 3CaX34 XsHanT
TaBuX, 3epufieec ypbayunaH CIPruinmiax, 3epUns UN3PBaa yr 3epyHanir apunraxbir
xon6borgox aTrasfaac Wwaapnax, Wwaapgnarbir 3¢ 6uenyynb6an yr acyynnbir To10eneH
yovpAaax 3esneng TaBbX LUAAABIPAYYASX, YMaap XyBbLaa 333MLUNMYANAH XYPhbIr
Xypangyynax waapgnarbir Xypryynax;

e 79.3.2. KOMNAHUNH YN axkKunnaraaHbl Wi TOA, H33NTT3aW GananbIir XaHrax Tanaap
rynuaTtrax ygupanarag yypar ery, X3pamKUATUAr XsiHaX, Xonborgox 3Trasasac
waappfax;

e 79.3.3. XxyBblLaa 933MWUMYANAH Xypang OueYnaH OponLoX, TeneesieH yanppax
36BMeNNINH LUMABIPUIH Tanaap 3apymblH 3epyyTain 6anp cyypbTtan 6ancaH 605 aH3
Tyxanraa Mag3aJiK, XyBblLiaa 933MWUrYANAH acyyntag xapuynax, Togpyyara Xumx.

o TanaHrunH xyraudaaHg KoMmnaHuiH Tyxanm xyyamiH 79 gyrasp symnuinH 79.3.1 gax
3aanTtag 3aacHbl pgaryy xapaar 6yc ruMwyyHUn XyBbL MUHWIA ©rceH caHan 6yp
oponuory Tanyyg (baHk, XyBbLaa 3a3aMWwmnring, aXXuntHyyn 6010H xapunuaring)-bir
xapransaH y3C3H, Xyy/nb TOITOOMXXUIAH Waapgnara, baHkHbl 4OTOOn, OYPaM, XKypamMA
HUIALC3H 6aicaH.

Hupax Begpa
TY3-uiiH xapaart 6yc ruwiyyH - XacbaHk



